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Why?

* Service Delivery Review
* Expectations of staff by Council and the Public
e Staff Workload

e Staff Turnover

* Budget Forecasting
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Turnover
2020 2021 2022 2023 2024 2025 (YTD)
Avg. Headcount 62 64.5 70 77 81 81
# % # % # % # % # % # %
Voluntary 3 4.8% 6 9.3% 6 8.6% 5 6.5% 5 6.2% 5 6.2%
Involuntary 2 3.2% 4 6.2% 2 2.9% 2 2.6% 2 2.5% 1 1.2%
Total Turnover 5 8.0% 10 15.5% 8 11.4% 7 9.1% 7 8.6% 6 7.4%
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1 1
Historical FT Headcount
Change Change Change Change
2020 (Added in 2021) 2021 (Added in 2022) 2022 (Added in 2023) 2023 (Added in 2024) 2024
FTP TFT FTP TFT FTP TFT FTP TFT FTP TFT FTP TFT FTP TFT FTP TFT FTP TFT

Chief Administrative Officer 1 1 1 1 1

Legal|& Legislative Services 3 3 3 2 5 5
Ecoml)mic Development 1 1 1* 1 1* -1* 1 1

Hume|an Resources 2 2 2 2 2

Build|ing, Planning & By-Law 6 1 7 1 7 1 1 8 1 8 1
Enginleering & Public Works 21 2 23 2 25 2.5 27.5 27.5
Comr|nunity Services 19 19 2 21 1.5 22.5 22.5
Finan|ce 5 5 1 6 6 6
Infor!nation Technology 2 1 1 -1 3 1 3 1 1 -1 4 4

Fire S|ervices 2 1 3 1 4 4 4




Comparators

Chief Administrative
Officer

Executive Assistant

AD, HR

HR Advisor

Municipality of Strathroy-

- TOWN OF LINCOLN

Caradoc

Director, Strategic
Initiatives and
Community Services

Dlrector, Planning &
Community
Development

Fire Chief

Director, Economic
Development,
Communications,
Tourism & Culture

Clerk / Director,
Legislative &
Information Services|

Treasurer / Director,
Finance

Director, Public
Works

Manager, PMO
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Comparators - TOWN OF LINCOLN

Lead, Project Manager Office

Project Manager Project Manager Project Manager




Comparators -

Director, Strategic
Initiatives &
Community Services
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TOWN OF LINCOLN

Recreation
Coordinator,
Sports

Recreation
Coordinator,
Programming

Customer
Service
Representatives

Administrative
Assistant
(Reception)
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Comparators - TOWN OF LINCOLN

Director, Planning &
Community
Development

Planning & Community
Development =
Coordinator

| 1 1 1
: " . Manager of -
Associate Director, . P N Manager of Planning & Manager, Municipal Law
ing & D Chief Building Official Policy Development Devglopm}ent Enforcement
Engineering
Environmental Deputy Chief Building - . . |
Coordinator Official Senior Planner Development Engineer MLEO
Landscape Architect R — Development Planner — MLEO
Plans Examiner

Building Technician l—1 Planning Technician — MLEO

—] MLEO (PT)

[Administrative Assistan
[|—{ Compliance Advisor
(shared with PW)

— Crossing Guards
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Comparators - TOWN OF LINCOLN

Director, Economic
Development,Communications,
Tourism & Culture

Senior Curator .
. Museum Operations & Manager of Corporate Tourism Development
Economic Communications Officer
Development Officer Events
| Exhibitions & Creative Design &
Collections Curator Design Media Advisor

Curator of Education,
— Visitor Experience &
Partnerships

Communication
Specialist

— Cultural Interpreters




Municipality of Strathroy-
Caradoc

Comparators - TOWN OF LINCOLN

Treasurer /
Director, Finance

Payroll &
Manager of . Procurement
Deputy Treasurer . Benefits
Accounting o Agent
Specialist
Senior Financial | | | Finance Clerk
Analyst
Accountant — — Finance Clerk
Tax Clerk — — Finance Clerk

— Finance Clerk
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Comparators - TOWN OF LINCOLN

Clerk / Director,
Legislative &
Information Services

Deputy Clerk /
Manager of
Legislative Services

Manager, IT and
Enterprise Services

Legislative &
Committee —
Coordinator

Infrastructure
Analyst

Corporate Customer
Service / Records [— — Solutions Analyst
Administrator

— IT Help Desk Analyst

—Jr. Help Desk Analyst




Municipality of Strathroy-

Comparators - TOWN OF LINCOLN

Director,Municipal Infrastructure |

| Administrative Assistant I- -I Manager, Regulatory Compliance |
I 1
° f O) ions*
Manager of Operational [Manager of Operations Manager of Public & Open Spaces|
Engineering I T 1
I
. Supervisor, N L L L L
Supervisor, Operational Engineering| Supervisor, Roads Environmental Supervisor, Fleet 3 PT Arena &
Services Services Superv_|sor, General Supervisor, Parks & Cemeteries Labourers
Maintenance Open Spaces Administrator
Engineering Technician

Lead Hand —| 'WW Operator |

Lead Hand

Equipment Horticulturalist

Engineering Technician Technician

Foresty Labourer

Engineering Technician

Arena / Parks
Lab u
Operator abourer (Turf)

Arena / Parks Labourer (Turf)

Operator

— WW Operator

Labourer (Turf)

Truck Operator - Ar:ea/ Parks

Cemetery Operator

1

Truck Operator
Arena / Parks

Operator

Truck Operator

Arena / Parks
Operator
Truck Operator

|_| Arena/Parks
Truck Operator Operator

Truck Operator
Truck Operator
Truck Operator

Truck Operator

Labourer

Labourer
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Comparators - Centre
Welllngton

Township of Centre Wellington
Organizational Chart

Chief Administrative Officer
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omparators — Town of Essex

esse)'( Town(::‘dllissex Mar 2025

+

Director, Legislative

Director, Director, Corporate Director, Director,

Community Services Services/ Treasurer Development Services Infrastructure Services Services/ Clerk
K A A
CUPE Staff (1) (CUPE 5taff (0.3)
Manager, Legal, Manager, Strategic
Manager, Recreation & Manager, Finance & || Manager, | Manager, || Licensing & Communications
Culture N Business Services Planning Services Operations/Drainage Enforcement (1)

Manager,

Senior Planner(1) th:ge —| CUPE (1) Human Resources

m
_hlianlanml‘(l] Clerk
Deputy m ! Human Resources
CUPE Staff (1) : Coordinator (1) |
- i T :
|

Assistant Manager, t Crossing Guards (12) [ —i
Programs (1) CUPE Staff (10)
U cvresern | — jany " Nurse Proctitioner(n |

CUPE Staff (3) CUPE Staff (4) | Development & Manager, Capital Works
Business Relations (1) 7| &AssetManagement

Casual/Students

Assistant Manager,
Finance (1)

CUPE Staff (3)

Deck Supervisor(1)

CUPE Staff (1)

Students 5 :
Business Services (1) L Manager, Economic
Development (1)

|

Financial Manager Building 5
Services/CEO. B o

Manager,
Information Technology Ll Deputy Chief
Assistant Manager, Building Official I:lfnshucmug
Parks & Projects (1} L| CUPE Staff (1) | spector (1)

~I Building Inspector | CUPE Staff (1) |
CUPE 5taff (7)

Environmental Services

CUPE Staff (18)

o
Facilities & Events (1)

‘CUPE Staff (5)

Deputy Fire Chief (1} Assistant Deputy Fire Chief/ Manager
CLUPE Staff (7) Py ion & Education(1) Fire Service Support
District Chief (3) (057) Nen-Union
Casual/Students Stations 1,2 &3 Ca 12)
hters (45) CUPE

CUPE Staff(18) CUPE Staff (0.57) Contract
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trathroy-Caradoc Org Chart

Council
Chvet Administrate
Officer
L
T T 1 1 1
Directar of Directar of Directer of Sinaneial R Directar of Legal & Directar of Econgmic
Enginecring & Public Community & Services/ Treasurer & Dirwctor of Human Directer of Fire Legislative u,g.,", Develepment |
Develgpment Infarmation Resaurces Services [ Fire Chief o Community
Werks | Clerk
Services Tehnoiagy Engagamens
X —
I I i 1 1 al r 1 1 1
s of s ; wtanager af
Marager af . upRrvisar Supervicar af Parks UpErYIsor of Bullgng Serdees | Manages of Grow Manager of sanager of Deputy Fire Chied, Deputy Clesk - Administrative Communications
. Pukli i HI | } Admiristraty
Envirgnmental M "?f;"': ublic Museum Curatar Recreation, L Aecreatanal Projects, Property el Building and Development Infarmation Accounting | Deputy i t';e'f"?"l’l Training & Recards LD:"‘_“I'_.C ok ‘:'_" 5:"“[ e Assistant (TEMP Cordinater
Services e e Prog s ara Faciinies ="“"s' articutural Officia Teennelogy Treasurer ayra Prevention Managerment oty Leensing sslstan 12 manths} (2)
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. I Fire Preventien
|| Ervirenments 1 Mhuseum Collectians 1 Lead Hand, Parks & || Buding inspecter ! || Develapment L] T Retwark 1 } I .
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Erviranmenta | Lead Hand, Pubi || fecreatan Pragram Recreational Eacility L L &y-Law Enforcement U Flanner L s . L) N 'Dur'u.;;;r Foree
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. . Junigr Hortigultura i Qfficer [PT) 1)
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Superviser of Parks
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Municipality of Strathroy-

A Review of Our Comparator
Organizational Charts

* Confirms Service Delivery Review finding that
Strathroy-Caradoc 1s not staffed adequately

* The feedback received during the customer
service focus groups also suggests 1nadequate
staffing

* Backlog of projects and reports 1s another
indicator of more work than resources




Municipality of Strathroy-
Caradoc

Financial Challenges

*Competing financial needs:
*Infrastructure
* People
*Technology
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Four Year Staffing Plan

Director of
Engineering & Public
Works Legend
X
[ 1 2025
Manager of ) Positions
Environmental Mana%;r c: Publle
Services orks
2026
. Positions
Supervisor of Supervisor of Public
|  Environmental § Works
. ° Services
Engineering & i
Positions
4 Project Manager 4  Project Manager
2028
Positions

L Environemntal L Drainage
Services Coordinator Superintendent

Lead Hand,
I~ Environmental - GIS [ Asset Analyst
Services (2)

Environmental .

=~ Services Operator | Lead Hand, Public
Works (3)
(5)
q Public Works

Operator (10)

Public Works
o Student (Seasonal;
FT) (1)




Four Year Staffing P
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lan

ommunity &
evelopment
Services

Director of
Community &
Development
Services
P
[ [ [ 1
Manager of Building M Manager of
. ] anager of Growth Manager of -
Services / Chief N Recreation and
Building Official and Development Operations Culture
L X
Il 1 1 [ I 1 1
Supervisor of
P Development Lead Hand, Parks & . " .
Building Inspector ' Projects, Propert Parks and Facil Events & Bookin i
Pllj.;n; ngam?ner {21! i services Recreational arwli Ho;ticu\?uraly Coordinator v Museum Curator Ci::ordinatorI ° e oM | | Programs Coordinator
Coordinator Facilities (2) Services Coordinator
Building
b Inspector/Plans || GIS Technician / . .
B Planning Assistant | P;rk§ & Recreational Harticultural Museum Collections Events & Market Recreation Program
acilities Operator Technician I~ & Research Assistant Team Members
Coordinator (Seasonal; FT) (1) (Seasonal) (39)
By-Law Enforcement
= - Planner -
Officer (1) | Parks & Recreational Cemetery \| Museum Assistant Aquatics (Seasonal)
Facilities Operator (2) Technician (Seasonal: FT) (1) 132)
| By-Law Enforcement
Officer (1 M Flex Operator (3) 4 Cemetery Assistant Legend
2025 2026
Recreational Facility Junior Hor_ti(_:uliural Positions Positions
I~ Technician
Attendants s 1 ET) (3
(Seasonal; PT) (8) (Seasonal; FT) (3)
2027 2028
\| Cemetery Assistant Positions Positions

(Sesonal; FT) (1)
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Four Year Staffing Plan

Director of Financial
Services & Information
Tehnology / Treasurer

L
L 1
Manager of Manager of
Information Accounting / Deputy Legend
Technology Treasurer
. 2025
Positions
IT Network
I~ Administrator / I~ Tax Collector
Analyst —
2026

[ ]
Information Postions
I IT Specialist || Accounts Payable / e

Procurement Clerk

2027
lechnolo
: giﬁﬁ L Utility Billing Clerk —
2028
Positions

Customer Service

4 Business Analyst .
Representative

4 IT Support Technician 4 Financial Analyst

. Asset Analyst
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Four Year Staffing Plan

Human Resources

Director of Human
Resources

[ 1
HR Generalist / HR [ Health and Talent Acquisition
Payroll Safety Specialist Specialist
HR Student

(Temporary; FT) (1)

Legend

2025
Positions

2026

Positions |

2027

Positions |

2028
Positions

Caradoc
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Four Year Staffing Plan

Legal & Legislative
Services

Director of Legal &
Legislative Services

| Clerk
)
[ [ 1 1
Deputy Clerk - Debuty Clerk - Administrative Administrative
Records Lﬂttgr {icensin Assistant - Legal & Assistant (TEMP -
Management ¥ d Legislative Services 12 months) (2)

Caradoc

Legend

2025
Positions

2026
Positions

Crossing Guards
(Seasonal: PT) (15)

2027
Positions

2028
Positions
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Four Year Staffing Plan
Legend
| 2025 }
. Drector o o Positions
ECO n O m I C Community Engagement ’
|
Development & f f " ‘ e

Communications Customer Service Customer Service Customer Service

CO m m u n ity Coordinator Representative Representative e
2027
Engagement L | Positions

Communications
Assistant

Positions

‘ 2028 ‘
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Four Year Staffing Plan

Legend

Director of Fire Service/Fire Chief

2025

1 Positions

Fire Services | ] 2028

Deputy Fire Chief, Operations & Administrative Assistant, Fire Positions
Training Services
1 2027
Positions
2028

Fire Services Technician Fire Prevention Officer Positions




Municipality of Strathroy-
Caradoc

E Year Staffing Plan

2024 2025 2026 2027 2028
Department FT ADD FT ADD FT ADD FT ADD FT
Chief Administrative Officer 1 1 1 1 1
Legal & Legislative Services 4 2 6 6 6 6
Economic Devel t&C it

ic Development & Community ) 5 p 4 y 5 1

Engagement 6
Human Resources 2 1 3 3 3 1 4
Community and Development Services 32 32 1 33 2 35 2 37
Engineering & Public Works 27 1 28 1 29 2 31 35
Finance & IT 10 1 11 2 13 1 14 14
Fire Services 4 0.6 4.6 4.6 4.6 4.6
TOTAL 82 5.6 87.6 6 93.6 6 99.6 4 107.6




Costing

Chart

Municipality of Strathroy-

Year

2025

2026

2027

2028

Position

FTE

$

FTE

FTE

FTE

Manager of Operations

11,277.08

Manager of Recreation & Culture

11,277.08

HR and Health and Safety Specialist

134,496.18

Financial Analyst

134,496.18

Temporary Adminstrative Assistants

125,841.20

Bylaw Enforcement Officer 1*

Project Manager**

R |IOIN|[PR|PL|O|O

Fire Services Technician***

0.6

W WnWnununninin

Business Analyst

121,224.38

Asset Analyst

121,224.38

Communications Assistant

89,146.23

Parks and Facility Coordinator

104,254.00

Supervisor of Public Works

Rk [r ||~

w[Wnwniuniun

138,531.07

Supervisor of Environmental Services**

Project Manager, Public Works

142,687.00

Programs Coordinator

91,820.61

IT Support Technician

91,820.61

Building Inspector Level 3****

R (re |-

W WnWniuniun

Talent Acquisition Specialist

S 148,394.48

Parks and Facilities Operator

$ 198,918.72

Customer Service Representative

w

74,529.97

W

76,765.87

$

79,836.51

TOTAL

5.6

S 417,387.73

W

648,910.04

wn

403,094.10

BN~

S 427,149.70

Budget Increase %

0.08

$400,000 Incl.

2.98

1.85

1.96

Caradoc
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Four Year Staffing Plan - cersdos
Seasonal Staff

Year
2024 2025 2026 2027 2028
Department HC ADD HC ADD HC ADD HC ADD HC
Chief Administrative Officer 0 0 0 0 0
Legal & Legislative Services
. 15 15 15 15 15
(Crossing Guards)
Economic Development & Community
0 0 1 1 1 1
Engagement
Human Resources 1 1 1 1 1
Community and Development Services 85 85 2 87 87 87
Engineering & Public Works 2 2 2 2 2
Finance & IT 0 0 0 0 0
Fire Services 0 0 0 0 0
TOTAL 103 0 103 3 106 0 106 0 106
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Caradoc
Summary of $400,000.00 for 2025
2025 SDR Budget $400,000.00
LESS:

R o DR Bud eollow Manager of Operations S 5,638.54 Effective July 1, 2025
. ema'”'”f"’ 2 : udget ?f' OWINg Manager of Recreation & Culture S 5,638.54 Effective July 1, 2025
implementation of 2025 Staffing Needs: HR and Health and Safety Specialist ~ $44,832.06 Hired Sept 1, 2025

Financial Analyst $44,832.06 Hired Sept 1, 2025
Sz 1 6’ 1 3 8 . 20 Temporary Adminstrative Assistants $62,920.60 Hired July 1, 2025

Bylaw Enforcement Officer 1 S - Incl. in 2025 budget

Project Manager S - W/WW Fees

Fire Services Technician S - Incl. in 2025 budget

Other $20,000.00 Consultant

TOTAL $183,861.80

Remaining 2025 SDR Budget $216,138.20
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Market Compensation Review

* February 18, 2025 - Council approved Pesce &
Assoclates to complete a market compensation
review.

* March 17, 2025 - Council received for

information the Municipal comparators used for
the study.

e June 2025 - Market review completed. Strathroy-
Caradoc wage grid is 4.6% below the 55t

percentile of comparator municilpalities.
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Market Compensation Review -

Wage Grid
Band 10 $189,043 $224,752
Band 9 $143,835 $163,679
Band 8 $129,184 $140,285
Band 7 $114,824 $127,532
Band 6 $97,461 $105,741
Band 5 $85,285 $91,949
Band 4 $73,346 $79,333
Band 3 $62,717 $68,985
Band 2 $52,434 $59,987
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Market Compensation Review

Cost to Implement Updated Grid Today

$409,128
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Next Steps

*A report to Council on the 4 vear
plan

*Build 4-vear plan up to a 10-year
plan

*4-year plan addresses i1mmediate
needs

*Year 5-10 will address growth
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4—-Year Plan Org Chart
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DISCUSSION
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THANK YOU




