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Meeting Date: February 25, 2025

Department: Museum Strathroy-Caradoc — Community Services
Report No.: CS-2025-09

Submitted by: Michelle Wright, Museum Curator

Approved by: Michelle Wright, Museum Curator

SUBJECT: Semi-Annual Strategic Plan Review

RECOMMENDATION: THAT: MAC receive report CS-2025-09 Semi-Annual Strategic Plan Review
for review.

BACKGROUND:
In accordance with;

- 2022-2026 Strategic Plan: The plan will be reviewed twice a year by the Museum Advisory
Committee and staff, to ensure progress is moving forward.

- MAC Terms of Reference section 1.e.: Assist MSC in identifying projects and priorities to be
accomplished.

The Museum’s 2022-2026 Strategic Plan is scheduled for its semi-annual review

ITEMS TO BE REVIEWED:
2022-2026 STRATEGIC PLAN
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