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Overview of Departmental Service Delivery Improvement
Opportunities

15 departmental cpportunities for improved service delivery were identified. Below is an overview of the opportunities:

Building and Planning

21

22,

23,

24,

25,

Human Resources

26.

27,

28,

12

Examine the potential for short-term increased planning support from the County to
accommeodate planning support needs,

Explere opportunities to enhance the custamer experience of husiness owners,
developers, and residemnts by considering opportunities for improving commusnication,
clarity of and access to information and consistency throughout the development
approval and building inspection process to ensure it is transparent, user-friendly, and
responsive to the needs of developers, business owners, and residents,

To identify inefficiencies and modernize services within the Municipality, explore
facititating 2 review of the current building inspection process and the technotogy
stipporting it

In alignment with the oppertunity for Legal and Legislative Services, considers
facilitating 2 review of the Municipality's by-taw pertaining to bullding and planning
and Department's capacity to enforce them.

Assess the value of offering by-law enfarcement services to other municipatities,
building on the success with the Municipality of Southwest Middlesex.

Evaluate the need for a comprehensive review of the Municipality’s HR policies to
ansure that they ara they are up-to-date and aligned with the needs of a modern
municipatity,

implement a structitred training and development program to address gaps in
employee skills and tralning.

Explore cpportunities to strengthen the support provided by the Human Resources
department to Fire Services and Police Services, particularly in the areas of mental
health and well-belng programs, as well 85 assistance with navigating insurance and
disability claims and labour retations administration.

Finance {and 1T}

29,

Legal & Lagislative Services

30.

Community Services

31

Fire Services

32

33

34,

35,

Evaluate the merits of shifting from annual budget approvals te Council approving
multi-year budgets to align with the Finance Department's existing multi-year
budgeting process in an effort to enhance long-term finandal planning, providing
greater fiscal stability, and aliowing for more strategic allocation of resources across
multipte years.

Explore identify strategies, mechanisms, and processes to regularly facilitate the
review of By-1aws to ensure their relevance and effectiveness.

Consider review of Strathroy-Caradac's current recreation programs to evaluate the
cost of delivering each program in relation 1o program participation and community
benefits, This evaluation would help the Municipality identify underperferming legacy
programs and explore opportunities to build capacity for the development and
implementation of new programs that better align with current community needs.

Evaluate the need and timing associated with the implementation of a composite
madel day-shift fire sarvice to enhance coverage and response during peak daytime
hours.

Explore cpportunities to axpand the public education programs for fire prevention to
help mitigate increase fire and other fire related emergencies.

Review the current department structure and assess capacity to ensure alignment
with future needs,

Consider the feashility of integrating the department’s assets Tnto the Municipality's
Asset Management Blan.
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Fire Services Profile

‘Service Description ©

Fire Services Responsible for daily operations of the Fire
Services facilities, and programs., administrative
matters including directions to staff, reqular
maintenance of properties, planaing issues,
budget and capital projects and issues, And
project/program implementation,

‘Ohservations -

+ Service Levels and Staffing: Fire services are meeting hgh standards in training and
service delivery, but the volunteer model in rural areas like Melbourne faces challeages
in maintaining staffing laveis, A shift toward more full-time staff is anticipated within
the next two years.

* Training and Professionalism: The department benefits from a strong training program

‘Stafing Complement.
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‘Annual Department Operating Budget
52,000,000.00
$1.500,000.00
$1.060,000.00
$560,000.00

5,

|
2019 2020 2021 2022 2023 2024

wezm Total Income Total Expenses »Net Income

Volunteer 79

Type of Staff: Non-Unicnized Staff Count
/ Contract/ Volunteer

Temp Contract 1

Full Time 4

This department’s services account for reughly of 2.0% of the

aligned with MFPA, standards, resulting in a highly professional and motivated team, Size | i \
with several volunteers transitioning to full-time roles. L Munidipality’s expenditure,
+ Tiered Madical Response: The implementation of tiered medical response, previousty . . ! )
limited to one area, has been expanded across the manicipality, improving emergency Detivery { Mast services are defivered following standard practice.
service capabllities and already showing positive results, il i . . .
+ Technoloegy and Infrastructure Gaps: The department struggles with outdated Growth LiviModerate - ;r;ivfﬁ;)aatme;tt: Z? ';;S;_g expenses are experiencing stable
techactagy and limited IT support, though fmprovements are expected with the new R S ) )
fire station and facility upgrades. There is also a desire to modernize administrative i Most services are delivered at or abovedegislated standards. [thas
functions, Sarvice (- Standard [ been noted that comparative Municipalities have made changes to
* A i the service to meet the needs thelr size that 5-C may explore,
Shared _Fo_cﬁ_sed Sef\{ice_ Primarity delivered by Municipal staff directly,
Classification Category Legend:
48 D: Discretionary Sesvices CD: Care Discretionary Services 4 = High Priority LY = Medium Priority T = Low Priority strategycorp.com A

M{D: Mandztory Disceetionary Services  M: Mandatory Services




